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“HIS BUSINESS SENSE AND THOUGHTFUL BUSINESS ANALYSIS COUPLED 
WITH HIS OUTSTANDING COMMUNICATION SKILLS RESULTED IN AN 
UNPRECEDENTED SERIES OF IMPROVEMENTS WHICH HAVE MADE 
BLUEROCK MORE EFFICIENT AND EFFECTIVE.”   

 
 
 

James Dibler, Owner BlueRock Technologies 
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E X P E R I E N C E  S U M M A RY  
A talented communicator:  

Understands how to communicate effectively both in sophisticated business documents, casual conversations and formal 
presentations. 
 

A seasoned business analysis:  
An experienced analyst with over seven years work experience in the fields of information technology, small business and 
academia. A skilled communicator, well versed in contract documents and corporate communication. 
 

Performance and Poise:  
Composed and at ease working with high-level executives and decision makers. A seasoned leader with over six years in 
both direct management and project management roles who has developed a excellent blend of technical knowledge and 
solid business sense. 

P R O J E C T   E X P E R I E N C E  
SYNC TECHNOLOGIES, INC.  
BUSINESS ANALYST  
2006 – 2007; 2009 – PRESENT   
 

Project: Detroit Public Schools Business Cases and RFP 
• Business cases and RFPs: Worked with the Detroit Public Schools CIO and SYNC project director to produce 

business cases for the CIO (12,000 person organization). These documents included technical, business and financial 
analysis (e.g. TCO and ROI) 
• Enterprise Network Security – a UTM styled solution required to manage the security for >90,000 users 
• Email Archiving – compliance with Federal regulations a major driver as it was for a school district 
• Comprehensive District-wide Data Backup 
• Server Virtualization 
• Centralized versus distributed DHCP 
• Hosted SharePoint, MS Project and Exchange 
• Google Hosted mail 

• Technology Research and Consulting: Led an internal research team to explore and beta test new products and 
services. The objective was to streamline workflow and reduce overhead costs. This had several phases and involved 
the technical, business and financial impact of these services. Details are confidential. 

• Communication and Documentation: Led team to develop key documentation including: statements of work, 
project plans, work breakdown structures, RASIC matrices for resource responsibility alignment, technical and 
consumer user manuals, formal communications plans, communication SLAs, support SLAs, gap analysis, RFPs 
and proposals.  Practiced in the skill sets and tools of project planning and project management (e.g. MS Project and 
MS Visio, MS SharePoint, online collaboration). Responsible for requirements gathering, process engineering, 
analysis and solution design 

 
Project: Detroit Public Schools Information Technology Contract  

• Wrote a large portion of the following documents for a successful five year multi-million dollar proposal; risk 
management plan, communications plan, project plans with resource allocation, escalation plan, joint 
responsibility matrix/RACI/RASIC, transition plan, statement of work (SOW), delay procedure, non-recurring 
initiatives procedures, managed project to provide contract-wide documentation, compiled and wrote the 60-
page policies and procedures for the contract

 
Project: Detroit Water and Sewerage Internet Operation Relocation 
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• Needs Analysis: performed needs analysis involving end users and subject matter experts (SMEs) 
• Created final business requirements document (BRD) 
• Developed accurate reporting for all stakeholders 

 
BLUEROCK TECHNOLOGIES, LLC  
VICE PRESIDENT, OPERATIONS (SR. BUSINESS ANALYST) 
2007 – 2008                 
 

Project: Re-engineering of Accounts Receivable and Ordering processes:  
• Increased billing accuracy has increased amount billed over 5% 
• Outstanding balances cut by over 60% due to process which increased accountability and increased customer contact 
• Documented current as-is Ordering process (multiple software applications and business departments) 
• Made improvements which saved time and money 
• Documented the improvements; MS SharePoint 2007 and rolled out new processes and trained all users 

 
Project: Documentation of Technical processes 

• Construction of knowledge base for business and technical data 
• Creation of a family of SharePoint sites, wiki and document storage libraries 
• Development of documentation standards and protocols 
• Created or managed the creation of over 800 articles in 10 months which halved the number of open help desk issues 
• Proper documentation decreased time to resolution by nearly 40% 

 
WAYNE STATE COLLEGE OF ENGINEERING UNIVERSITY 
CLASSROOM MANAGER 
2003 – 2007                                                                     

 
Position: Technical Writing 

• Developed and wrote performance objectives and project abstracts for the college 
• Developed curriculum for new employees  
• Found and wrote grant/proposals  
• Manage and contribute content to a college-wide knowledge base   
• Wrote procedural documentation for a quarter million dollar student leased laptop program.   

 
Position: Call Center / Help Desk 

• Created procedural documents covering both technical and non-technical frequently asked questions 
• Created video tutorials for staff and public explaining department services and software application 
• Created working documents for system administrators based on customer needs that were turned into web 

applications and utilities.   
• Designed and documented a trouble-ticket escalation methodology for the College of Engineering computer help 

desk.   
 
DOUG GEIGER CONSULTING 
FREELANCE BUSINESS CONSULTANT 
2001 – 2007 
 

Business Consultant 
• Grant writing to fund non-profit initiatives 
• Development of business plan for small businesses and churches 
• Technical writing for business documents 
• Development of content, both graphical and copy for numerous websites 
• Development of communications structures and project management within organizations 
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R E C O M M E N D AT IO N S :  
JAMES DIBLER: OWNER, BLUEROCK TECHNOLOGIES 

“This is a letter of recommendation for Doug Geiger.  Over the past year Doug has reported directly to me for several projects as 
Vice President of Operations.  In his capacity over the past year, Doug has been asked to perform a number of duties.  First and 
foremost he oversaw a staff of a half dozen IT professionals.  Doug is a “doer;” a person who gets his hands dirty and works hard. 
He managed the day-to-day activities such as reporting, daily client contact, accounts receivable, personnel issues, and work 
distribution.  In addition to these duties, Doug interviewed and screened new employees, implemented new business practices to 
streamline our processes, participated in higher level conference calls with clients, and has generally been my ‘eyes and ears’ for 
operations as I built up the technical side of the company.  His work for BlueRock has been very valuable in every sense of the 
word.  
 
As an owner, I am confident that my company is better built for having been under Doug’s careful watch as VP of Operations. 
Each project we underwent in our effort to improve our operations was properly planned and executed and was fully documented 
along the way. His business sense and thoughtful business analysis coupled with his outstanding communication skills resulted 
in an unprecedented series of improvements that have made BlueRock more efficient and effective. 
 
Doug has been an outstanding employee for me and one of the top in the company.  He is highly motivated and always does what 
is asked of him.  During hectic periods he always works many extra hours with no complaint and guides the team through the 
tougher times with exceptional leadership. While the departure of Doug is a big loss for the company, I know that any other 
company would be receiving a huge gain by enlisting his services. 
If you require any additional information please feel free to email me at jamesdibler@bluerocktech.com or call me at 
248.786.6100.” July 20, 2009 
 

TREVOR DANIEL: VICE PRESIDENT – SALES, BLUEROCK TECHNOLOGIES (COLLEAGUE) 
“From the start Doug’s passion for processes and documentation was evident and thankfully contagious. His ability to gather and 
digest information from multiple sources, recommend policies based on that info and structure our SharePoint site for 
maximum efficiency was extremely helpful.” February 4, 2009 

 
ABBAS ALWISHAH , ELECTRICAL ENGINEER , DTE ENERGY  

“Doug is a great person to work with and for, at the time I worked with Doug and for him he always asked if the Techs needed 
help and he was clear about the tasks and objective. I would recommend anyone to work for him or with him.” July 22, 2008 
 

WILLIAM JOHNSON , NETWORK SECURITY ENGINEER , STANFORD UNIVERSITY  
“Doug is a very dynamically talented individual, with whatever project or task he is involved. I have worked with Doug for 
nearly three years and have found him to be professional, outgoing, diverse and always seeking information on the latest 
technologies and innovations. I would not hesitate to recommend Doug to any potential future employer.” March 27, 2007 
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